
SAFe-RTE

SAFe-RTE Dumps
SAFe-RTE Braindumps
SAFe-RTE Real Questions
SAFe-RTE Practice Test
SAFe-RTE Actual Questions

killexams.com

Agile

Certified SAFe Release Train Engineer (RTE 6.0)

https://killexams.com/pass4sure/exam-detail/SAFe-RTE

https://killexams.com/exam-price-comparison/SAFe-RTE


Question: 503 

What is the role of a product owner in Agile software development?

A. To manage the technical aspects of the development process
B. To coordinate the activities of the development team
C. To define and prioritize the product backlog based on user value
D. To facilitate communication and collaboration with stakeholders

Answer: C

Explanation: The role of a product owner in Agile software development is to define and prioritize the
product backlog based on user value. The product owner is responsible for understanding the needs and
expectations of the users and stakeholders and translating them into a prioritized list of user stories or
requirements called the product backlog. The product owner works closely with the development team to
ensure that the highest value items are delivered first and that the product backlog is continuously refined
and updated based on feedback and changing priorities.

Question: 504 

What is the recommended sequence of activities during the PI Planning event to maximize engagement
and output from all participants?

A. Review the program vision, introduce the agenda, estimate stories, and finalize risks
B. Review the program vision, finalize risks, introduce the agenda, and estimate stories
C. Introduce the agenda, review risks, finalize stories, and present team backlogs
D. Introduce the agenda, review the program vision, estimate stories, and finalize risks

Answer: A

Explanation: This sequence ensures that participants start with a clear understanding of the program's
goals, which then informs the estimation and risk discussions.

Question: 505 

What is the role of a SAFe Release Train Engineer (RTE) in managing dependencies across Agile
Release Trains (ARTs)?

A. Identify and resolve dependencies between ARTs
B. Assign work to individual team members
C. Establish the product vision and roadmap
D. Conduct customer interviews and gather feedback

Answer: A



Explanation: The role of a SAFe Release Train Engineer (RTE) in managing dependencies across Agile
Release Trains (ARTs) is to identify and resolve dependencies between ARTs. They work closely with
other RTEs and stakeholders to ensure that dependencies are addressed and resolved in a timely manner,
enabling smooth coordination and execution across the organization.

Question: 506 

In what way does the concept of "Quality" within the SAFe House of Lean enhance the overall outcomes
of an Agile Release Train (ART)?

A. It focuses on inspecting work only at the end of each iteration to catch defects.
B. It allows teams to prioritize speed over quality to meet deadlines.
C. It integrates quality into every aspect of the development process, ensuring that quality is a shared
responsibility rather than an afterthought.
D. It implies that quality is solely the responsibility of the testing team.

Answer: C

Explanation: Integrating quality into every aspect of the development process ensures that it is a shared
responsibility, leading to better overall outcomes for the ART.

Question: 507 

Which of the following is a key responsibility of a SAFe Release Train Engineer (RTE) during the
Inspect and Adapt (I&A) event?

A. Presenting the program increment deliverables to stakeholders
B. Assigning new user stories to the development teams
C. Conducting individual performance evaluations of team members
D. Facilitating the retrospective and identifying improvement actions

Answer: D

Explanation: A key responsibility of a SAFe Release Train Engineer (RTE) during the Inspect and Adapt
(I&A) event is to facilitate the retrospective and identify improvement actions. The RTE helps the teams
reflect on their performance, gather feedback, and collaboratively identify areas for improvement and
actions to address them.

Question: 508 

Which of the following best describes the role of a SAFe Release Train Engineer (RTE) in relation to the
Product Owner?

A. Writing user stories and defining acceptance criteria
B. Conducting market research and gathering customer feedback
C. Facilitating the product owner's interaction with the Agile Teams



D. Managing the product backlog and prioritizing work items

Answer: C

Explanation: The role of a SAFe Release Train Engineer (RTE) in relation to the Product Owner is to
facilitate the product owner's interaction with the Agile Teams. The RTE supports the product owner in
collaborating with the Agile Teams, ensuring that the teams have a clear understanding of the product
vision, priorities, and requirements. Writing user stories and defining acceptance criteria (A) is typically
the responsibility of the product owner. Conducting market research and gathering customer feedback (B)
is also typically the responsibility of the product owner. Managing the product backlog and prioritizing
work items (D) is usually the responsibility of the product owner.

Question: 509 

The SAFe House of Lean emphasizes four critical pillars. Which of the following best describes how
"Respect for People" integrates with the other pillars to create a sustainable Lean-Agile environment?

A. It encourages teams to prioritize individual performance over collective goals.
B. It fosters an environment where empowered teams collaborate to innovate and solve problems,
enhancing value and quality.
C. It focuses on maximizing productivity at the expense of team morale.
D. It dictates that leadership must control all processes to ensure compliance with Lean principles.

Answer: B

Explanation: "Respect for People" is essential for fostering collaboration and empowerment, which
enhances value delivery and quality by encouraging teams to innovate and solve challenges together.

Question: 510 

What is a critical aspect of the role of the Product Owner during the Sprint Review?

A. To provide technical guidance to developers
B. To ensure that team members adhere to timelines
C. To plan the next Sprint in detail
D. To engage stakeholders and gather feedback on the product increment

Answer: D

Explanation: Engaging stakeholders and gathering feedback during the Sprint Review is crucial for
aligning future work with customer needs.

Question: 511 

Which of the following is a key responsibility of a SAFe Release Train Engineer (RTE) in relation to
stakeholders?



A. Defining product requirements and specifications
B. Negotiating contracts and agreements with external vendors
C. Conducting market research and competitive analysis
D. Prioritizing stakeholder requests and managing their expectations

Answer: D

Explanation: A key responsibility of a SAFe Release Train Engineer (RTE) in relation to stakeholders is
prioritizing stakeholder requests and managing their expectations. The RTE acts as a liaison between the
Agile Release Train (ART) and the stakeholders, ensuring that their needs and priorities are understood,
communicated, and appropriately addressed within the ART's plans and execution. This involves
facilitating stakeholder engagement, gathering feedback, managing expectations, and collaborating with
Product Management and the Product Owners to prioritize and incorporate stakeholder requirements into
the ART's backlog. Negotiating contracts, conducting market research, and defining product requirements
are typically not direct responsibilities of the RTE in relation to stakeholders.

Question: 512 

In an SAFe environment, using metrics effectively requires which of the following to ensure alignment
with the overall business objectives?

A. Metrics should be decided independently by each team
B. Metrics focused solely on technical performance
C. A shared understanding of what success looks like across the ART
D. Emphasizing short-term gains over long-term goals

Answer: C

Explanation: A shared understanding of success across the ART aligns team efforts with business
objectives and ensures that metrics drive meaningful improvements.

Question: 513 

The RTE is responsible for ensuring which of the following in relation to the Agile Release Train
(ART)?

A. Compliance with regulatory requirements
B. Effective collaboration and coordination among teams and stakeholders
C. Driving the development of the architectural vision

Answer: B

Explanation: The RTE is responsible for ensuring effective collaboration and coordination among teams
and stakeholders within the Agile Release Train (ART). The RTE acts as a facilitator and servant leader,
helping to foster a culture of collaboration, alignment, and continuous improvement within the ART. By



facilitating the ART events and processes, the RTE helps to ensure that teams are working together
towards common goals and delivering value to customers in a coordinated and efficient manner.

Question: 514 

What is the purpose of the SAFe Program Increment (PI) System Demo?

A. To validate and refine the acceptance criteria for user stories
B. To review and prioritize the backlog items for the next Program Increment (PI)
C. To define the architectural and technical enablers for the Agile Release Train (ART)
D. To showcase the progress and accomplishments of Agile teams within an Agile Release Train (ART)

Answer: D

Explanation: The purpose of the SAFe Program Increment (PI) System Demo is to showcase the progress
and accomplishments of Agile teams within an Agile Release Train (ART). It provides an opportunity for
the teams to demonstrate the working software, integrated features, and the value delivered during the PI.
It also allows stakeholders to provide feedback, identify areas of improvement, and align on the next set
of priorities.

Question: 515 

How can leaders effectively support teams in navigating the challenges they face during a Lean-Agile
transformation?

A. By providing solutions to every problem they encounter
B. By minimizing interactions to avoid overwhelming teams
C. By strictly enforcing adherence to Agile methodologies
D. By fostering a culture of psychological safety where teams feel safe to express concerns

Answer: D

Explanation: Fostering psychological safety allows team members to express concerns and challenges
openly, facilitating support and collaboration during the transformation process.

Question: 516 

How can a SAFe Release Train Engineer (RTE) support continuous improvement within the Agile
Release Train (ART)?

A. Conducting retrospectives and facilitating process improvement initiatives
B. Implementing new technologies and tools for the development team
C. Maintaining the team's backlog and tracking velocity metrics
D. Providing training and coaching to individual team members



Answer: A

Explanation: A SAFe Release Train Engineer (RTE) can support continuous improvement within the
Agile Release Train (ART) by conducting retrospectives and facilitating process improvement initiatives.
This helps identify areas for improvement, implement changes, and foster a culture of continuous
learning and adaptation.

Question: 517 

Which of the following best describes how the SAFe framework supports the Agile Manifesto's value of
"Responding to Change" in complex environments?

A. It discourages changes to initial plans to maintain control.
B. It limits flexibility to avoid disruptions in workflow.
C. It provides structured processes that allow teams to adapt to changing requirements while maintaining
alignment with strategic goals.
D. It suggests that changes should only be made during formal review meetings.

Answer: C

Explanation: SAFe supports "Responding to Change" by providing structured processes that allow teams
to adapt to changing requirements while ensuring alignment with strategic goals.

Question: 518 

Which role is responsible for facilitating the Scrum of Scrums (SoS) event in SAFe?

A. Agile Team's Scrum Master
B. Product Owner
C. System Architect
D. Release Train Engineer (RTE)

Answer: D

Explanation: The Release Train Engineer (RTE) is responsible for facilitating the Scrum of Scrums (SoS)
event in SAFe. The RTE ensures that representatives from different Agile Teams come together, share
updates, address dependencies, and resolve any cross-team issues that may impact the overall progress of
the Agile Release Train.

Question: 519 

In the context of mentorship within Agile teams, what is the primary role of a mentor in fostering growth
and development among team members?

A. To create a safe space for exploration and encourage independent thinking
B. To dictate solutions and provide direct answers to problems



C. To ensure that all team members adhere strictly to processes
D. To assess and criticize team members’ performance regularly

Answer: A

Explanation: A mentor's primary role is to create a supportive environment that encourages exploration
and independent thinking, allowing mentees to develop their skills and confidence.

Question: 520 

Which of the following best describes the role of a SAFe Release Train Engineer (RTE) in managing
dependencies?

A. Coordinating with stakeholders to prioritize dependencies
B. Identifying and resolving dependencies between teams
C. Ensuring that teams have minimal dependencies on each other
D. Tracking and managing dependencies in the program backlog

Answer: B

Explanation: The role of a SAFe Release Train Engineer (RTE) in managing dependencies involves
identifying and resolving dependencies between teams. The RTE works closely with the teams and
stakeholders to understand the interdependencies and takes necessary actions to address them. This
includes coordinating with other teams, facilitating collaboration, and removing any obstacles that may
hinder progress.

Question: 521 

In an Agile environment, what is one of the primary reasons for conducting regular stand-ups?

A. To report individual progress to management
B. To identify and address impediments quickly
C. To ensure team members are on track with their tasks
D. To review the overall project timeline

Answer: B

Explanation: Regular stand-ups help identify and resolve impediments promptly, enabling the team to
maintain momentum and focus on their goals.

Question: 522 

In a situation where an ART is struggling to meet its objectives due to external market changes, what is
the most effective approach an RTE can take to realign the ART’s focus and priorities?

A. To ignore the external changes and encourage teams to stick to their original plans.



B. To facilitate a reassessment of the ART's objectives and priorities in light of the new market
conditions, involving all stakeholders in the discussion.
C. To unilaterally decide on new objectives for the ART without consulting the teams.
D. To allow teams to redefine their objectives independently, leading to potential misalignment.

Answer: B

Explanation: The RTE should facilitate a reassessment of the ART’s objectives and priorities, ensuring all
stakeholders are involved in realigning the focus according to market changes.

Question: 523 

What is the primary objective of the "Program Increment (PI) Planning" event in the SAFe framework,
and how does it facilitate alignment among teams?

A. To create a rigid plan that cannot be adjusted.
B. To enforce strict timelines without considering team capacities.
C. To limit communication among teams to avoid confusion.
D. To establish a shared understanding of the goals, priorities, and dependencies among all teams,
aligning their efforts towards common objectives.

Answer: D

Explanation: PI Planning establishes a shared understanding of goals, priorities, and dependencies,
aligning teams' efforts towards common objectives and enhancing collaboration.

Question: 524 

Which of the following is a key characteristic of a SAFe Release Train Engineer (RTE)?

A. Deep technical expertise in a specific domain
B. Excellent communication and facilitation abilities
C. Strong project management skills
D. Extensive experience in marketing and sales

Answer: B

Explanation: A key characteristic of a SAFe Release Train Engineer (RTE) is excellent communication
and facilitation abilities. The RTE serves as a bridge between the Agile Teams, stakeholders, and
leadership, requiring effective communication, facilitation, and collaboration skills to ensure alignment
and success in the SAFe-RTE role.

Question: 525 

What is the purpose of the Scrum of Scrums (SoS) event in SAFe?



A. To coordinate and synchronize the work of multiple Agile Teams
B. To identify and address systemic impediments and challenges
C. To plan and prioritize the features for the next Program Increment (PI)
D. To showcase the release train's accomplishments to stakeholders

Answer: A

Explanation: The purpose of the Scrum of Scrums (SoS) event in SAFe is to coordinate and synchronize
the work of multiple Agile Teams that are part of the same Agile Release Train (ART). During the SoS
event, representatives from each team come together to discuss progress, dependencies, and any
challenges they are facing. The focus is on ensuring alignment, resolving cross-team impediments, and
facilitating efficient collaboration.
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