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Question: 41

Audit trail is established
A. Only 1 is true
B. Only 2 is true
C. Both land 2are true
D. Neither 1 or 2 is true

Answer: A

Question: 42

Which activity includes addressing the disadvantages of ‘doing nothing’ to those stakeholders that object to the
programme?
A. Analyse stakeholders
B. Sum ma rise risks
C. Carry out a health check
D. Conduct a visioning workshop

Answer: D

Question: 43

Which is a purpose of a summary risk profile?
A. Explain the programme risk exposure in monetary terms
B. Show the relationship between critical risks in a programme
C. Highlight any low probability benefits that are being managed as opportunity risks
D. Determine the residual risk exposure, assuming that planned mitigation actions are successful

Answer: B

Question: 44

Which describes an impact of a risk?
A. Effect on the programme if something goes wrong
B. An event that might increase a programme’s outcome
C. The amount of risk that will be tolerated
D. Possibility that something will go wrong

Answer: A

Question: 45

Which is evidenced by the Business Case?
A. Continuing affordability of the programme
B. Responsibility for managing the Business Change Team



C. Information about what will be subject to review
D. Risk responses for the initial programme risks

Answer: A

Question: 46

Which statement relates to preparing the programme plan?
A. Defining the approach to risk management
B. Describing deliverables to be produced in Defining a Programme
C. Appointing the Senior Responsible Owner
D. Processing large amounts of information

Answer: D

Question: 47

Which is represented in a summary risk profile?
A. Category of risk response
B. Impact of an issue
C. Likelihood of a risk
D. Cause of a risk

Answer: C

Question: 48

Which statement relates to preparing the programme plan?
A. Defining the approach to risk management
B. Describing deliverables to be produced in Defining a Programme
C. Appointing the Senior Responsible Owner
D. Processing large amounts of information

Answer: D

Question: 49

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience?
A. Standards management
B. People management
C. Process management
D. Communications management



Answer: B

Question: 50

What role description includes support for project assurance and health checks which is independent of the projects?
A. Programme Manager
B. Business Change Manager
C. Senior Responsible Owner
D. Programme Office

Answer: D




